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1. Executive Summary

[Business Name] is a [high-end / family-friendly / boutique] indoor golf simulator facility incorporated in [City, State]. We provide year-round golf entertainment through state-of-the-art simulation technology, turning local golf season from [X] days to 365 days per year.

The Opportunity
The global golf simulator market reached $2.1 billion in 2025 and is projected to reach $4.8 billion by 2030 — growing at 11–12% annually. More than 28 million Americans visited simulator venues in 2024, surpassing driving ranges for the first time. Indoor golf is no longer just a practice tool; it is a social entertainment category anchored by leagues, corporate events, and family activities.

Our Concept
[Business Name] will operate [X] simulator bays at [Location], targeting [primary audience: e.g., recreational golfers aged 25–55, corporate clients, junior programs]. Our facility will offer:
1. Hourly simulator rentals for individuals and groups
1. Membership programs for recurring revenue
1. Food and beverage service
1. Golf instruction and club fitting
1. League play, tournaments, and corporate events

Financial Snapshot
	Metric
	Year 1
	Year 3 (Projected)

	Total Revenue
	$[X]
	$[X]

	Simulator Revenue
	$[X]
	$[X]

	F&B Revenue
	$[X]
	$[X]

	Operating Expenses
	$[X]
	$[X]

	EBITDA
	$[X]
	$[X]

	Break-even Month
	Month [X]
	—



★  Want Real Numbers? Get the Full Startup Financial Model
The table above is a framework. The Yardstick Golf Startup Excel Model includes real utilization data, revenue benchmarks from operating centers, lease cost modeling, staffing calculators, and a full 3-year P&L — all pre-built and ready to customize.  
Get the Full Startup Excel Model →


2. Business Concept & Description

Facility Overview
[Business Name] will occupy approximately [X,XXX] square feet at [Address or general location]. The facility will house [X] simulator bays, [a lounge / bar area], [pro shop], and [coaching area]. Our design philosophy prioritizes an upscale, social experience over a bare-bones practice environment.

Simulator Technology
Selecting the right simulator technology is one of the most consequential decisions you will make. Key platforms to evaluate include:
	Platform
	Price Range
	Best For
	Key Strength

	TrackMan
	$25K–$55K
	Instruction, serious golfers
	Most accurate ball data

	Full Swing
	$20K–$50K
	Premium entertainment
	Tour-used technology

	Uneekor
	$10K–$30K
	Mid-range commercial
	Value for money

	aboutGOLF
	$25K–$45K
	High-end entertainment
	Immersive visuals

	Golfzon
	$15K–$40K
	Korean market leader
	Moving tee, realistic feel



Pro Tip:  Consider mixing simulator tiers — one or two premium TrackMan units for instruction and serious golfers, and mid-range units for recreational play. This maximises appeal without blowing the entire budget on top-tier equipment.

Business Model Type
Choose the model that fits your market, capital, and operational goals:
1. Entertainment Venue: Casual hourly rentals, food & beverage, events. Typical EBITDA margin 17–25%.
1. Membership Club: Recurring monthly fees, exclusive access, community feel. Margins can reach 35–45% with lean operations.
1. Instruction-Focused: High per-session revenue, PGA pro partnerships, serious golfer clientele. Strong AOV, lower volume.
1. Hybrid (Recommended): Combines membership base for stable revenue with walk-in rentals for volume and events for peaks.


3. Market Analysis

Industry Overview
The indoor golf simulator market is one of the fastest-growing entertainment segments in the United States. Key macro tailwinds include:
1. 28M+ Americans visited simulator venues in 2024 — surpassing driving ranges for the first time
1. Golf participation grew 15% post-pandemic and has retained most of those new players
1. The eatertainment trend (combining social dining with sports) is driving premium spend per visit
1. Technology improvements have made simulators accurate enough for serious instruction, not just entertainment
1. Year-round playability appeals to markets with cold winters, high heat, or heavy rain

Target Customer Segments
	Segment
	Profile
	Avg Spend/Visit
	Frequency

	Recreational Golfer
	25–55, plays outdoor golf, wants offseason option
	$40–$80
	2–4x/month

	Corporate Client
	Teams, client entertainment, team building
	$200–$600/event
	Monthly/quarterly

	Junior Golfer
	8–18, lessons, improvement focused
	$25–$50/lesson
	Weekly

	Social/Non-Golfer
	Date nights, birthdays, group outings
	$30–$60pp
	Occasional

	Serious Improver
	Handicap-conscious, data-driven, instruction buyer
	$60–$120
	Weekly



Competitive Analysis
Map every competitor within a 30-mile radius. For each, document:
1. Simulator technology and number of bays
1. Pricing (hourly, per round, membership rates)
1. Operating hours and days
1. Food & beverage offering
1. Online reviews and average rating
1. Apparent strengths and weaknesses

Your Competitive Edge:  What does [Business Name] offer that no competitor in your market currently provides? Be specific — vague claims of 'better service' are not a strategy. Consider: exclusive technology, a specific niche (instruction, leagues, corporate), superior location, or a social experience competitors lack.

★  Comparing Launch Monitors? Get full feature comparison
We have 25+ launch monitors you can compare side by side to see prices, specs and buyer reviews.  
See the Launch Monitor Comparison tool →


4. Site Selection Framework

Location is one of the highest-impact decisions you will make. Research on operating indoor golf centers consistently identifies four variables that predict round volume:

The Four Site Selection Factors
	Factor
	Why It Matters
	How to Measure

	Home Ownership Rate
	Higher ownership = higher golf propensity and disposable income. Target zip codes with 55%+ ownership.
	Census.gov or Esri demographics

	Golfers Within 10 Miles
	The single strongest predictor of round volume. Target 15,000+ golfers within a 10-mile radius.
	NGF data, mailing list brokers

	Weather Days (Rain/Snow)
	Centers in markets with 100+ rain/snow days/year significantly outperform those in mild climates.
	NOAA climate data by zip

	Average Annual Daily Traffic
	High AADT drives first-time visitor discovery. Look for 20,000+ AADT for a standalone location.
	State DOT traffic counts, CoStar



Facility Requirements
1. Ceiling height minimum: 10 feet (12+ feet preferred for full swing freedom)
1. Bay dimensions: minimum 12’W x 15’D per simulator; 15’W x 18’D preferred
1. Parking: minimum 1 space per simulator plus staff; 1.5x preferred
1. HVAC: adequate for heat generated by equipment and player activity
1. Electrical: 200A service minimum; 400A recommended for 6+ bays
1. Lease term: 5+ years preferred to amortise build-out costs

Pro Tip:  Second-generation retail space (former restaurants, fitness studios, or bowling alleys) often has the right ceiling height, HVAC capacity, and parking already in place — and landlords are often motivated to negotiate favorable build-out allowances.


5. Business Model & Revenue Streams

Primary Revenue Streams
	Revenue Stream
	Typical Pricing
	% of Revenue
	Notes

	Simulator Hourly Rental
	$35–$55/hour
	50–60%
	Core revenue driver

	Memberships
	$99–$299/month
	15–25%
	Recurring, high-margin

	Food & Beverage
	$12–$25 avg ticket
	15–20%
	High-margin add-on

	Golf Instruction
	$75–$150/hour
	5–10%
	PGA pro partnership

	Events & Corporate
	$300–$2,000/event
	5–10%
	High AOV, off-peak fill

	Tournaments & Leagues
	$25–$50/player
	3–5%
	Community builder

	Merchandise & Fitting
	Variable
	2–5%
	Demo days with brands



Membership Structure
Memberships are the most powerful lever for financial stability. A well-structured membership programme converts occasional visitors into predictable monthly revenue. Recommended tiers:
	Tier
	Price/Month
	Inclusions
	Target Member

	Starter
	$[X]/mo
	4 hrs/mo + 10% off F&B
	Occasional golfer

	Regular
	$[X]/mo
	8 hrs/mo + priority booking + 15% off
	Weekly golfer

	Unlimited
	$[X]/mo
	Unlimited off-peak + 1 lesson/mo
	Serious improver

	Corporate
	$[X]/mo
	10 hrs/mo + event priority + branding
	Business accounts



Pricing Strategy
Research on operating centers shows two dominant pricing models: hourly and per-round. Hourly is simpler and performs better in high-traffic environments. Per-round pricing appeals to serious golfers and encourages longer sessions.
1. Peak pricing (Fri 5pm–close, Sat–Sun): $45–$55/hour
1. Off-peak pricing (weekday daytime): $30–$40/hour — target seniors, juniors, instruction
1. Dynamic pricing via booking software increases yield by 15–25% on average

Pro Tip:  Off-peak utilisation is the most overlooked profit lever. Leagues, junior programmes, and corporate team-building during weekday mornings can fill bays that would otherwise sit empty — at nearly zero incremental cost.
★  Unlock Real Revenue Benchmarks from Operating Centers
The Yardstick Golf Startup Excel Model includes utilization rate data from real indoor golf centers, seasonal adjustment factors, and a dynamic revenue model you can adjust bay-by-bay. Stop guessing — start planning with real data.  Get the Full Startup Excel Model →


6. Startup Cost Estimator

Startup costs vary significantly by market, facility size, and build-out complexity. Use the ranges below as a planning framework — your actual numbers will depend on local contractor rates, lease terms, and equipment choices.

Capital Expenditure Estimate
	Item
	Low Estimate
	High Estimate
	Your Budget

	Simulator Equipment (per bay)
	$10,000
	$55,000
	$_______

	Total Simulators ([X] bays)
	$[X]
	$[X]
	$_______

	Facility Lease Deposit (2–3 months)
	$5,000
	$30,000
	$_______

	Build-Out / Leasehold Improvements
	$50,000
	$250,000
	$_______

	Furniture, Fixtures & Equipment
	$15,000
	$60,000
	$_______

	Kitchen Equipment (if F&B)
	$20,000
	$80,000
	$_______

	Technology (POS, booking, AV, networking)
	$5,000
	$25,000
	$_______

	Signage (exterior + interior)
	$3,000
	$15,000
	$_______

	Licenses & Permits
	$1,500
	$8,000
	$_______

	Insurance (first year)
	$3,000
	$12,000
	$_______

	Marketing & Pre-Opening
	$5,000
	$20,000
	$_______

	Working Capital (3 months operating)
	$30,000
	$100,000
	$_______

	Contingency (10–15%)
	$15,000
	$60,000
	$_______

	TOTAL ESTIMATED STARTUP COST
	$150,000
	$500,000+
	$_______



  ⚠  PROTECT YOUR INVESTMENT: GOLF SIMULATOR BUSINESS INSURANCE
Don't open your doors without proper coverage. Golf simulator businesses face unique liability risks including equipment damage, customer injuries, and property claims that standard business policies may not cover. Yardstick Golf has partnered with specialists who understand the indoor golf industry specifically.  

Get a quote at GolfSimulatorInsurance.com

Coverage areas: General liability  •  Commercial property  •  Equipment breakdown  •  Liquor liability  •  Workers’ compensation  •  Business interruption


7. Financial Projections

Revenue Model Assumptions
The revenue model below is based on a [X]-bay facility. Adjust the utilisation rates and pricing to match your market and facility type. Real utilisation data for operating centers is available in the Yardstick Golf Startup Excel Model.

Simulator Revenue Forecast
	Metric
	Peak Season
	Shoulder
	Off-Peak
	Annual

	Months
	Nov–Mar
	Apr, Oct
	May–Sep
	12 months

	Hours Open/Week
	[X]
	[X]
	[X]
	[X]

	Simulator Capacity (hrs/week)
	[X bays x hrs]
	[X]
	[X]
	[X]

	Target Utilisation Rate
	55–70%
	35–45%
	20–35%
	[blended %]

	Avg Rate/Hour
	$[X]
	$[X]
	$[X]
	$[blended]

	Simulator Revenue
	$[X]
	$[X]
	$[X]
	$[X]



Three-Year Revenue Projection
	Revenue Stream
	Year 1
	Year 2
	Year 3

	Simulator Rentals
	$[X]
	$[X]
	$[X]

	Memberships
	$[X]
	$[X]
	$[X]

	Food & Beverage
	$[X]
	$[X]
	$[X]

	Instruction & Lessons
	$[X]
	$[X]
	$[X]

	Events & Corporate
	$[X]
	$[X]
	$[X]

	Other Revenue
	$[X]
	$[X]
	$[X]

	TOTAL REVENUE
	$[X]
	$[X]
	$[X]



Operating Expense Forecast
	Expense Category
	Year 1
	Year 2
	Year 3

	Rent / Lease
	$[X]
	$[X]
	$[X]

	Payroll & Benefits
	$[X]
	$[X]
	$[X]

	Utilities
	$[X]
	$[X]
	$[X]

	F&B Cost of Goods
	$[X]
	$[X]
	$[X]

	Simulator Maintenance
	$[X]
	$[X]
	$[X]

	Insurance
	$[X]
	$[X]
	$[X]

	Marketing & Advertising
	$[X]
	$[X]
	$[X]

	Software & Subscriptions
	$[X]
	$[X]
	$[X]

	Loan / Debt Service
	$[X]
	$[X]
	$[X]

	Miscellaneous
	$[X]
	$[X]
	$[X]

	TOTAL EXPENSES
	$[X]
	$[X]
	$[X]

	NET INCOME / EBITDA
	$[X]
	$[X]
	$[X]



★  Pre-Built Financial Model — Plug In Your Numbers, Get Instant P&L
Every table above needs real data to be useful. The Yardstick Golf Startup Excel Model is pre-populated with benchmarks from operating golf centers and includes automated 3-year P&L, break-even calculator, lease vs. buy analysis, and funding gap calculator.  
Get the Full Startup Excel Model →


8. Operations Plan

Hours of Operation
Optimise hours around when your target customers want to play. Research shows the highest-value hours are:
1. Weekday evenings (5pm–10pm): after-work crowd, highest casual demand
1. Saturday and Sunday (9am–10pm): family and group peak
1. Weekday mornings (8am–noon): seniors, retirees, remote workers — often untapped
[Business Name] will operate [Days/Hours]. We will review and adjust based on actual booking data after the first 90 days.

Booking & Technology Systems
A robust booking and POS system is essential from Day 1. Key capabilities needed:
1. Online booking with real-time bay availability and payment capture
1. Membership management and automated billing
1. Dynamic pricing support (peak/off-peak rates)
1. POS integration for F&B and merchandise
1. Analytics dashboard for utilisation reporting

Simulator Maintenance
Plan for the following maintenance costs and protocols:
1. Annual manufacturer service contract: budget $500–$2,000 per bay
1. Software licence renewals: included in most manufacturer contracts, verify terms
1. Projection screen replacement: every 3–5 years, budget $500–$2,500 per screen
1. In-house technician training: most manufacturers provide — invest in this for a staff member

Customer Experience Standards
1. Bay turnaround target: 10 minutes between bookings
1. Welcome protocol: every new customer receives a 3-minute orientation to the simulator
1. Food & beverage service: table service model maximises spend; bar service is faster
1. Net Promoter Score tracking: survey every customer after their first visit


9. Staffing & HR

Team Structure
	Role
	FT / PT
	Hourly / Salary
	Primary Responsibilities

	General Manager
	Full-time
	$45K–$70K/yr
	Operations, sales, team leadership

	Bay Attendant / Host
	Part-time
	$14–$18/hr
	Customer service, bay setup, bookings

	F&B Staff
	Part-time
	$12–$16/hr + tips
	Bar, kitchen, table service

	PGA Teaching Pro
	PT / Contract
	Lesson split
	Instruction, clinics, fittings

	Marketing / Admin
	PT / Outsourced
	$[X]
	Social media, email, reservations



Owner-Operator Advantage:  Many successful golf simulator businesses start lean — the owner operates as GM, with 2–4 part-time staff. This reduces Year 1 payroll by $40K–$80K and allows you to build systems before hiring. Automate bookings and access (keypad entry) to reduce dependency on staff.


10. Marketing & Customer Acquisition

Pre-Opening Strategy (90 Days Before Launch)
1. Founding member campaign: offer discounted lifetime rates to first 50–100 members to build recurring revenue before opening
1. Local golf course partnerships: propose offseason packages for their members
1. Social media presence: Instagram and Facebook with build progress content
1. Google Business Profile: set up and optimise before opening — the #1 source of local search traffic
1. Press outreach: local newspaper, golf publications, neighbourhood blogs
1. Corporate outreach: directly contact HR and office managers within 5 miles for team events

Ongoing Marketing Channels
	Channel
	Strategy
	Budget
	Metric

	Google Ads
	Search + local campaigns targeting 'indoor golf [city]'
	$500–$1,500/mo
	Cost per booking

	Email Marketing
	Monthly newsletter, booking reminders, event announcements
	$50–$100/mo
	Open rate, bookings

	Social Media
	Weekly posts: shot highlights, customer features, tips
	Staff time
	Followers, engagement

	Leagues & Tournaments
	Weekly/monthly events drive repeat visits and word of mouth
	$0 marginal
	Participants, retention

	Referral Programme
	Reward existing members for referring new ones
	Revenue share
	New member CAC

	Corporate Sales
	Direct outreach + LinkedIn to HR/office managers
	Staff time
	Events booked



Retention Strategy
Acquisition is expensive. Retention is where the money is made. Key retention tactics:
1. Loyalty programme with points per hour played, redeemable for free bay time or F&B
1. Monthly email newsletter with tips, tournament results, and member spotlights
1. League structure — once members join a weekly league, churn drops by 60%+
1. Birthday and anniversary recognition for members
1. Annual member appreciation event


11. SWOT Analysis

A structured SWOT analysis helps you think honestly about your business. Be specific — generic SWOT sections provide no strategic value.

	STRENGTHS
	WEAKNESSES

	1. [e.g., Premium simulator technology not available elsewhere in market]
1. [e.g., Owner has deep golf industry network]
1. [e.g., Superior location with 25,000 AADT]
1. [e.g., First mover in this specific submarket]
	1. [e.g., No operating history — revenue is unproven]
1. [e.g., Simulator technology dependence on manufacturer for service]
1. [e.g., Limited capital for extended ramp-up period]
1. [e.g., F&B requires separate licensing and complexity]

	OPPORTUNITIES
	THREATS

	1. [e.g., Golf course offseason partnership deals]
1. [e.g., Untapped corporate events market in local business district]
1. [e.g., Junior golf instruction — no competitors offering this]
1. [e.g., Franchise or second location expansion in Year 3]
	1. [e.g., New competitor enters market with more capital]
1. [e.g., Sports bar adds simulator — fragmenting casual market]
1. [e.g., Simulator manufacturer discontinues product line or support]
1. [e.g., Economic downturn reduces discretionary entertainment spend]




12. Legal, Licensing & Insurance

Business Structure
Most indoor golf centers operate as LLCs. An LLC provides personal liability protection, pass-through taxation, and operational flexibility. Consult a business attorney in your state to determine the best structure and complete formation documents before signing any lease.

Licenses & Permits Required
1. Business licence (city/county)
1. Certificate of occupancy (required before opening)
1. Food service permit (if serving food — requires health department inspection)
1. Liquor licence (if serving alcohol — lead time can be 3–6 months; start early)
1. Music licence (ASCAP, BMI, SESAC — required if playing background music)
1. Signage permit (most municipalities require approval)
1. ADA compliance review (required for commercial spaces)

Insurance Requirements
  ⚠  PROTECT YOUR INVESTMENT: GOLF SIMULATOR BUSINESS INSURANCE
Don't open your doors without proper coverage. Golf simulator businesses face unique liability risks including equipment damage, customer injuries, and property claims that standard business policies may not cover. Yardstick Golf has partnered with specialists who understand the indoor golf industry specifically.  

Get a quote at GolfSimulatorInsurance.com

Coverage areas: General liability  •  Commercial property  •  Equipment breakdown  •  Liquor liability  •  Workers’ compensation  •  Business interruption

Liability Waivers
All customers should sign a liability waiver before their first session. Consult an attorney to draft a waiver appropriate for your state. Key areas to cover: equipment use, physical injury, damage to personal property, food & beverage consumption.


13. Risk Management

	Risk
	Probability
	Impact
	Mitigation

	Low utilisation in first 6 months
	Medium
	High — cash flow pressure
	Founding member campaign; 3-month cash reserve

	Simulator breakdown
	Medium
	Direct revenue loss per bay
	Service contract; spare parts inventory; backup bay capacity

	Key staff departure
	Medium
	Service quality drop; disruption
	Cross-train staff; competitive pay; document SOPs

	Competitor opens nearby
	Low–Medium
	Pricing pressure; market share loss
	Strong membership base = switching cost; differentiate on experience

	Lease not renewed / rent spike
	Low
	Forced relocation; lost build-out investment
	Negotiate 7–10 year initial lease; renewal options at fixed escalation

	F&B licence delay
	Medium
	Lost revenue stream at opening
	Start liquor licence process 6+ months before target open date

	Economic downturn
	Low
	Reduced discretionary spend
	Membership model provides buffer; offer value tiers for price-sensitive customers



READY TO BUILD A REAL FINANCIAL PLAN?
This template gives you the structure. The Yardstick Golf Indoor Golf Center Startup Excel Model gives you the numbers. Real utilisation benchmarks, revenue forecasts, lease modelling, staffing calculators, and a full 3-year P&L — all pre-built and ready to customise for your specific market.

→  Get the Full Startup Excel Model at yardstickgolf.com/open-a-golf-center/

Questions? Visit yardstickgolf.com or join the r/golfsimulator community (87k members) — the most active indoor golf forum online.
© 2026 Yardstick Golf. Free to use and adapt.		Page 
